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EXECUTIVE EMPLOYEE EVALUATION

(All information guaranteed strictly confidential)

» What characteristics do you like most in your executives?

» What characteristics do you like least?

» Please rate the confidence level of staff. What percentage has a confidence level
that is:

Low  %Fairlygood % Verygood  %Excellent %
* Please rate the appearance of your staff. What percentage looks:
Dynamic, polished & professional Some  Most ~ None
Professional, but severe/ominous looking Some  Most ~ None
Professional, but passive looking Some  Most  None
Color choices are unprofessional Some  Most ~ None
Inconsistent (not always looking businesslike) Some Most  None
Hair and clothing are a problem Some  Most ~ None

* What do you currently do in terms of employee appreciation?

» What kind of workshops or other training is currently offered to executives?

* Do your managers accept constructive criticism well?



